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SUBJECT: ASA CONSULTANCY SERVICES FOR INSAT 

1 . DEPARTMENT HAS BEEN INFORMED BY NASA THAT IT HAS RE- 
CEIVED LETTER FROM DR. S. DHAWAN, SECRETARY, DEPARTMENT OF 
SPACE (DOS..TO NASA ADMINISTRATOR FROSCH TNDTCATING THAT GOI 
HAS RECENTLY APPROVED IMPLEMENTATION OF THE INSAT PROJECT. 
DHAWAN NOTES THAT DOS WILL BE OPERATING ON A TIGHT SCHEDULE 
AIMED AT HAVING THE FIRST INSAT SPACECRAFT LAUNCHED BY 
DECEMBER 1980. AS A FIRST STEP, THEREFORE, DOS IS PLANNING 

TO ISSUE REQUESTS FOR PROPOSALS (RFP) FROM POTENTIAL CON 
TRACTORS FOR THE SPACE SEGMENT OF THE PROGRAM BY THE END 
OF THE FIRST WEEK OF OCTOBER, 1977. 

2. DOS IS PRESENTLY ENGAGED IN PREPARING A DRAFT RFP WHICH 
DHAWAN STATES WILL REQUIRE EXPERT REVIEW BY OUTSIDE CON- 
SULTANTS BEFORE IT CAN BE ISSUED IN OCTOBER. THUS, A SE- 
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PARATE REQUEST FOR TECHNICAL CONSULTANCY SERVICES IS AT- 
TACHED TO DHAWAN'S LETTER INVITING NASA TO DESPATCH ITS 
OWN EXPERTS TO CONSULT IN THE SPECIFIC AREAS OF SPACECRAFT 
COMMUNICATION SUB-SYSTEMS, ATTITUDE CONTROL AND VHRR (VERY 
HIGH RESOLUTION RADIOMETER) INSTRUMENTATION. OTHER U.S. 
CONSULTANTS BEING INVITED TO ASSIST DOS IN THIS REVIEW STAGE 
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INCLUDE COMSAT GENERAL, FUTURE SYSTEMS INC., AND DRS. 
PRITCHARD AND MARSTEN. DHAWAN SPECIFIES THAT THE CONSULT- 
ANTS WILL BE NEEDED IN BANGALORE DURING THE PERIOD 
SEPTEMBER 14 THROUGH 17, IMMEDIATELY PRIOR TO THE ISSUANCE 
OF THE SPACE SEGMENT RFPS. THUS, NASA MUST DECIDE WITHIN 
THE NEXT FEW DAYS WHETHER IT CAN AND SHOULD AGREE TO PRO- 
VIDE THE DESIRED CONSULTANCY SERVICES TO DOS. 

3. NASA TELLS US THAT IT DOES NOT CUSTOMARILY PROVIDE 
CONSULTING SERVICES AND IS NOT SURE WHETHER IT MAY DO SO 
UNDER ITS CHARTER. WHILE ITS LAUYERS ARE SORTING OUT THIS 
ISSUE NASA IS ALSO KEENLY INTERESTED IN RECEIVING STATE'S 
VIEWS ABOUT SUCH AN ARRANGEMENT, VIEWS WHICH COULD HAVE AN 
IMPORTANT BEARING ON WHETHER IT WILL DECIDE TO ACCEPT 
DHAWAN'S INVITATION. 

4. WE WOULD LIKE TO ENCOURAGE STRONGLY NASA COOPERATION 
WITH DOS BELIEVING THAT ITS BENEFITS ARE CLEAR. AMONG 
THESE ARE ENHANCING THE PROSPECTS FOR SELECTION OF A U.S. 
CONTRACTOR FOR THE INSAT SPACE SEGMENT. IN ADDITION, A 
TECHNICAL RELATIONSHIP WITH NASA WOULD PROMOTE LONG-TERM 
U.S. INFLUENCE ON A PROGRAM WHICH WILL HAVE A MAJOR IMPACT 
ON INDIA'S MODERN SECTOR. FINALLY, SUCH COLLABORATION IN 
OUR VIEW FULLY ACCORDS WITH THE INTEREST OF BOTH GOVERN- 
MENTS IN EXPANDED TIES WHILE UNDERSCORING U.S. WILLINGNESS 
TO SUPPORT INDIAN EFFORTS IN DEVELOPING ITS SCIENTIFIC CAP- 
ABILITIES. 
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5. NASA WISHES TO ARRIVE AT A DECISION BY THE END OF THE 
WEEK AND RESPOND TO DHAWAN. WE WOULD APPRECIATE RECEIVING 
YOUR VIEWS ON THE DEPARTMENT S PROPOSED POSI- 

TION, ALONG WITH ANY ADDITIONAL INFORMATION YOU MAY BE ABLE 
TO DEVELOP ON THE INSAT PROJECT.BY OUR OPENING OF BUSINESS, 
FRIDAY, AUGUST 19. VANCE 
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